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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES October 18, 2011 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The Denali Elementary Advanced Orchestra 
students led the Pledge of Allegiance and performed for the Board under the guidance of Sheryl 
Frey, orchestra director.  
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 Leslie Hajdukovich, Member 
 Brooke Wilson, Student Representative 
 

Absent: 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Bill Bailey, Director of Public Relations 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ESP of the Month 
Courtney Havrilek, Lathrop after school program coordinator, was recognized as the Extra 
Special Support Staff Person for October 2011. Julie Wild-Curry, after school program director, 
made the presentation. 
 
Mr. Chord arrived at 7:15 p.m.  
 
Retirement of Board Member   
Leslie Hajdukovich was recognized for her years of service on the School Board.  
Mrs. Hajdukovich was first elected to the Board in 2005 and during her two terms, served as 
board president for three years, vice president for one year, and clerk for one year. In addition, 
through her tenure, Mrs. Hajdukovich had served on the curriculum advisory, diversity, and 
legislative committees. President Brophy shared what Mrs. Hajdukovich’s service had meant to 
the board.   To borrow a quote from Dr. Seuss, “…unless someone like you cares a whole awful  
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Retirement of Board Member (continued) 
 
lot, nothing is going to get better. It’s not.” It was fortunate for everyone that Mrs. Hajdukovich 
had cared a “whole awful lot” for the school district and community. She had graciously 
weathered the storms that went hand-in-hand with board service and President Brophy knew 
Mrs. Hajdukovich appreciated the many rewards of serving on the board.  
 
The beauty of seven people working together towards the same goal, although they weren’t 
always all in agreement, was they all brought something valuable to the board.  Tom Brokaw 
had said, “It was easy to make a buck. It was a lot tougher to make a difference.” President 
Brophy thanked Mrs. Hajdukovich for making a difference and impacting the lives of children.  
Her contributions would have a life-long impact on students and the district.  President Brophy 
quoted Nelson Henderson, “The true meaning of life is to plant trees, under whose shade you 
do not expect to sit.” She thanked Mrs. Hajdukovich for helping to plant the trees and wished 
her the best in her retirement.   
 
President Brophy presented Mrs. Hajdukovich with a bouquet of flowers and a beautiful piece of 
student art work. Mrs. Hull presented Mrs. Hajdukovich with an Excellence for Children award 
given by the Alaska PTA to those who had contributed to the well-being of children.  
Mrs. Hajdukovich had certainly earned the award. She had given hundreds of hours and had 
previously been a PTA president at Nordale Elementary School.  Mrs. Hajdukovich had been an 
asset to the school board. Mrs. Hull thanked Mrs. Hajdukovich for her service.  
 
Mrs. Hajdukovich loved the artwork. She shared some very kind words, thoughts, and touching 
moments about her time on the board, district staff, the schools, and her family. Due to the long 
agenda, Mrs. Hajdukovich asked board members to hold their comments on her departure until 
the end of the meeting.    
 
AGENDA 
 

MCCONNELL MOVED, RICE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Title VI-B FY10 and FY11 carryover funds in the amount of $2,109,133, per Fiscal 
Notes 2012-25 and 2012-27. 
 
accepted the Section 619 FY10 and FY11 carryover funds in the amount of $121,959, per Fiscal 
Notes 2012-26 and 2012-28. 
 
accepted the Title I, Part D, Subpart 1, Neglected and Delinquent FY11 carryover funds in the 
amount of $1,888, per Fiscal Note 2012-29. 
 
accepted the Alaska CTE Implementation Grant in the amount of $59,753, per Fiscal Note 
2012-31. 
 
accepted the CEO Discretionary Grant award in the amount of $1,300, per Fiscal Note 2012-32. 
 
accepted the Monthly Management Reports for September 2011. 
 
approved the minutes from the special meeting October 3; the work session October 3; and the 
regular meeting October 4, 2011, as submitted. 
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Consent Agenda (continued) 
 
approved Budget Transfer 2012-027: Elementary Math Improvement Initiative (EMII) in the 
amount of $101,218. 
 
approved Budget Transfer 2012-028: Elementary Reading Improvement Initiative (ERII) in the 
amount of $55,237. 
 
approved Budget Transfer 2012-029: Voice Over IP (VOIP) Telephone Systems in the amount 
of $350,789. 
 
approved Budget Transfer 2012-031: Star of the North Charter School in the amount of 
$85,493. 
 
approved Barnette Magnet School’s request to raise funds to send students to the Kenai 
Peninsula, May 3-9, 2012 to explore the Seward Sea Life Center and the Challenger Learning 
Center of Alaska, at no cost to the district. 
 
approved Lathrop High School’s request to send students to Honolulu, Hawaii, March 7-14, 
2012 to exchange and share with ballroom dance groups in Hawaii and perform for tourists, at 
no cost to the district. 
 
approved Lathrop High School’s request to send students to New York City, New York, March 
28-April 2, 2012, to attend an Adjudicated Festival by Heritage Festivals, at no cost to the 
district. 
 
approved Lathrop High School’s request to send students to Huntsville, Alabama, October 20-
23, 2011, to attend an S2S (Student to Student Ambassadors) Training Conference, at no cost 
to the district. 
 
accepted the gift of $1,300 from Alyeska Pipeline Service Company to the school district to be 
used towards the purchase of an automated external defibrillator (AED) for a district school. 
 
accepted the gift of $1,300 from GCI Communication Corporation to the school district to be 
used towards the purchase of an automated external defibrillator (AED) for a district school. 
 
accepted the gift of $1,300 from MAC Federal Credit Union to the school district to be used 
towards the purchase of an automated external defibrillator (AED) for a district school. 
 
accepted the gift of $1,300 from the Usibelli Foundation to the school district to be used towards 
the purchase of an automated external defibrillator (AED) for a district school. 
 
accepted the gift of ten $100 Sam’s Club Teacher Rewards gift cards, valued at $1,000 from 
Sam’s Club Fairbanks to Badger Road Elementary School to purchase classroom supplies. 
 
accepted the gift of $4,000 from Tanana Middle School PTA to Tanana Middle School to 
purchase iPads for core teachers.   
 
accepted the gift of $1,000 from Dr. Cary Keller of Sportsmedicine Fairbanks to Hutchison High 
School for the school’s wrestling program. 
 
accepted the gift of $2,500 from Tatonduk Outfitters Limited, d/b/a Everts Air Alaska & Everts 
Air Cargo to Hutchison High School for the school’s volleyball and soccer programs. 
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Consent Agenda (continued) 
 
accepted the gift of $1,000 from Slayden Plumbing to West Valley High School for the school’s 
basketball cheerleading program. 
 
approved the Personnel Action Report for the period September 28-October 12, 2011. 
 
acknowledged the Personnel Information Report for the period September 28-October 12, 2011. 
 
acknowledged the Superintendent’s Budget Transfer Report for October 18, 2011. 
 
acknowledged the Expulsions for the 2011-2012 school year, as of October 13, 2011.  
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
STUDENT ADVISORY VOTE.   AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
 
Heather Damario, 880 Rollage Road, a teacher at West Valley High School, noted she was a 
product of the Fairbanks North Star Borough School District, having graduated from Lathrop 
High School in 1995. Ms. Damario and her husband were raising four children in the community; 
two of her children currently attended district schools. She wished to raise a concern on the type 
of society the community wanted to be. Ms. Damario would like a society where students and 
educators were valued. She wanted to know her children were in a school district where they 
could extend themselves and one which attracted the best teachers possible in regards to high 
academic standards and commitments.    
 
Ms. Damario spoke about commitment. Her son played several sports and he had been 
impressed by the number of teachers who had come to watch one of the football games in the 
pouring rain. She told board members when they were out to dinner and saw kids dressed up 
for prom or ball to think about what had been going on behind the scenes for the event. The kids 
were out to dinner because there were 20 teachers working at the site to make certain 
everything went smoothly. Ms. Damario wanted to be certain the district still valued that type of 
commitment.  
 
Ms. Damario’s son had attended fourth grade at University Park Elementary School in  
Mr. Lehmann’s class. Her son had recently written a paper about Mr. Lehmann and the 
confidence he had instilled in him as he had struggled with his reading.  Mr. Lehmann had gone 
above and beyond the call of duty and had opened up a world of reading to her son that she 
had been unable to do. Ms. Damario was extremely thankful to Mr. Lehmann. She added the 
staff at Anne Wien Elementary School had also gone above and beyond the call of duty in 
helping her other son when she was in the hospital. She knew he was in good hands.  
 
When Ms. Damario’s two other children reached school age, she would like to know they would 
be in a district that valued educators and students and had sought out the best teachers with the 
highest academic standards and were committed to them. That was the type of society and 
community Ms. Damario wanted to raise her children in and continue being a part of as a 
teacher and mother.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
John Petersen, PO 84182, thanked the school board for their work.  His brother and sister had 
both served on other school boards. While Mr. Petersen had been dipnetting in Chitina, he had 
overheard a gentleman next to him grumbling about teachers being overpaid and lazy.  
Mr. Petersen asked the gentlemen why he didn’t teach if it was such a gravy train. The 
gentleman had replied he didn’t have a degree.  
 
Mr. Petersen had degrees in math and physics, a master’s degree in geo-physics, and was 
working on his Ph.D. in solid-state physics II. He was highly qualified in earth science, physics, 
chemistry, physical science, and all math classes. He had spent a lot of time teaching at the 
university. His friends at the university had shared they had been teachers for a few years but 
had quit because they had not received support from the administration – the typical story.  
Mr. Petersen spoke of staying after school and noted teaching was a really tough job. 
 
Mr. Petersen stated he was feeling demoralized over the Interest Based Bargaining (IBB) issue. 
He was questioning whether he wanted to stay with teaching much longer. He loved the job, but 
was feeling demoralized. Mr. Petersen felt to attract highly qualified people there needed to be a 
culture that showed people they were valued. He loved the administration at West Valley and 
had no complaints about the people he worked for there. He also had no complaints about the 
people he had worked for at Ben Eielson when he was there for a year; they had been great.  
Mr. Petersen hoped a reasonable settlement could be reached soon.  
 
Melanie Linton, 3779 Mitchell Avenue, hated that she had to address the board, but with all the 
talk about budgets, she felt she needed to address her concerns. Ms. Linton always worried 
when the subject of budget cuts came up in the community. She was fearful some programs 
such as music, art, and physical education, programs that benefitted students so much, would 
be on the chopping block.  
 
Ms. Linton recalled her childhood when she was in foster care and there weren’t a lot of positive 
avenues in her life, but band was huge for her. She didn’t need RTI or the other interventions 
the district was so keen on providing. Music was her intervention. Ms. Linton believed music 
saved her life.  She worked with children everyday who were in similar situations and she felt 
strongly the district needed to provide avenues for success for all children, whether it was 
through sports, art, or music because those children mattered as much as children with 
academic issues.  
 
Ms. Linton was lucky she was smart and did not need RTI, but she could only imagine what her 
life would have been like and what she would have become had she not had the opportunities 
provided by the district to channel her gifts and talents in a positive and productive manner. She 
urged the board to consider her comments when they made their budget decisions. The needs 
of all students needed to be considered, not just test scores, when making budget and program 
decisions.  Ms. Linton asked the board to remember success could be measured in many many 
many different ways.   
 
Doug Noon, 1188 Richard Berry Drive, was a sixth grade teacher at Denali Elementary with 27 
years with the district. Mr. Noon was proud to say many of the students who performed with the 
Denali orchestra earlier in the evening where students of his. It was amazing how mild-
mannered they were when they were out in public – he credited Ms. Frey for doing a marvelous 
job. He thought the students had played beautifully.  
 
Mr. Noon was before the board to speak about what others had spoken about, what was valued. 
When Superintendent Lewis was hired, Mrs. Hajdukovich had told the News-Miner a salary 
increase for his position was designed to help the district compete for the best leaders.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Last month, the school district administration had lobbied for the passage of two bond 
propositions for renovations and upgrades for some school buildings. Superintendent Lewis told 
district staff they were doing a good job. He had pointed out the ACT/SAT/AP scores were 
higher than state and national averages. Yet, the district’s bargaining team had made no salary 
offer during contract negotiations prior to the contract’s expiration on June 30, 2011.  
 
Mr. Noon pointed out Fairbanks’ teachers had been working without a contract. The teachers 
believed their proposal for a 2.5 percent increase was reasonable and in-line with other public 
sector contract settlements. Mr. Noon questioned the message being sent if the district lobbied 
for building upgrades and salary increases for leadership personnel, but failed to similarly 
advocate for its teachers.  He asked the board to consider that in their discussions.  
 
Rich Merritt, 3707 Gold Lode Road, noted he had had the privilege of teaching  
Mrs. Hajdukovich’s three children. Mr. Merritt thanked Mrs. Hajdukovich for helping out in his 
classroom. He had seen her son Alec on television and thought he was a class act. Year after 
year, Mr. Merritt had taught a lot of kids and everywhere he went, they hugged him and told him 
how good he was. 
 
Mr. Merritt shared he had tadpoles and frogs in his classroom every year, along with chickens 
and ducks, as he tried to make his classroom lively. Each year he took his first graders to catch 
insects, as he tried to make science a live lesson. He had students come in after school to help 
clean the animals’ cages for hands-on experiences.  
 
Mr. Merritt had been at Nordale for eighteen years. He was the first male to teach first grade at 
the school; he was a trailblazer. He loved his students.  He worked hard.  Mr. Merritt was topped 
out at a bachelor’s degree with 36 credits.  If the salary table was not increased, he would not 
get a raise. Last year when the district experienced the ice days, he had shown up for work on 
Monday before 6:00 a.m. and taken care of many children who had come to school because 
other staff members had been told not to show up. He had a truck that could get him to work. 
Also, because he had tadpoles and bullfrogs, he had to show up every day, even though he was 
asked not to come to school. He came to school, everyday, even in -40 to -50 below to feed the 
tadpoles so the children could watch their legs sprout and make science come alive.   
 
Mr. Merritt did not feel appreciated by very many people.   
 
Stephen Paskvan, 3275 Riverview Drive, a West Valley teacher and an Alaskan teacher for 17 
years. Mr. Paskvan had taught physics, chemistry, biology, technology, photography, and math 
classes, as well as pilot classes without textbooks. Previously, Mr. Paskvan owned and 
managed two family businesses for 17 years. He took care of scheduling, hiring, firing, 
inventory, accounts payable, receivables, maintenance, working with the public, and was the 
overall general miracle worker. He dealt with all crisis management issues including his own 
union employees. On busy days, Mr. Paskvan had 42 employees working for him.  Now that he 
was teaching, he enjoyed home projects and power tools. They were concrete and tangible and 
showed immediate results from his work.   
 
Mr. Paskvan was before the board to ask board members to treat him and other teachers with 
respect and as a professional. He urged the school board to encourage and direct their 
bargaining team to make a commitment to solve contract negotiations as a team, tasked with a 
crisis management issue. As a teacher, and not as a business owner, Mr. Paskvan did not have 
the power or the tools to resolve the contract. He would like an end to the contract negotiations 
so they could get back to focusing on the goals of teaching. Mr. Paskvan was just one of 
hundreds of teachers asking the board to treat them professionally.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Pat Aikman, 1322 Richard Berry Drive, joked she sometimes thought she lived in the beautiful 
portables called Weller East, but she loved what she did and it was what made a difference in 
her life. Ms. Aikman felt compelled to speak for a couple of reasons. First, in the years she had 
taught in Fairbanks, she had been fully supported by parents, colleagues, and the 
administration. She had benefitted over the years from numerous trainings and had always felt 
well compensated for the work she did. Ms. Aikman believed in public education and had 
dedicated much of her life advocating on behalf of students and families.  
 
The second reason Ms. Aikman felt compelled to speak was for the past six years she had 
served as membership secretary for FEA, emphasizing the “serve” aspect. Teachers did not 
participate in FEA for power or prestige, they volunteered because they wanted to strengthen 
public education and have a collective voice in doing so. Ms. Aikman was worried about the Tier 
III teachers. The district did a great job in recruiting new teachers, but asked what was being 
done to keep them. It broke Ms. Aikman’s heart to hear young teachers say they might leave 
Fairbanks because they could not afford to live in the community. It seemed the district was 
losing teachers within a few short years of employment. The lack of incentive from the proposed 
contract was not helping. Ms. Aikman asked the board to settle the contract quickly and move 
on to solve the real problem by lobbying the legislature for the increased funding the district 
needed to create the most successful learning environment for Fairbanks children.  
 
Jeff Hebard, 1192 Bemis Court, shared his concerns about the future state of employee morale 
in the district. One of the reasons Mr. Hebard loved working in the school district was the strong 
and open working relationships between district administration, teachers, and the school board. 
The groups enjoyed the friendly, first-name basis relationships that characterized the great 
community of Fairbanks. Just within the past few months, Mr. Hebard had had the opportunity to 
play golf with members of the administrative team, attended a weekend social gathering that 
included building support staff, teachers, building and district administrators, and in which 
Superintendent Lewis had been invited to attend. It had been an enjoyable roundtable event. 
Mr. Hebard also had a school board member track him down during lunch time and engage him 
in a conversation about helping struggling students and shared ideas about how the district 
could better serve those students. He feared those types of exchanges were in jeopardy.  
 
As a result of the lack of a contract settlement through mediation, teachers were feeling 
undervalued and teacher morale was rapidly dropping. Mr. Hebard could probably characterize 
the rapid drop in teacher morale as a morale cliff. But he thought the use of the term cliff was 
too extreme. Many might think he was using the term cliff for shock value. Instead, Mr. Hebard 
preferred to use the term slippery slope when describing the deterioration of teacher morale. 
 
If the board was not able to find a way to settle the contract, Mr. Hebard thought the exchange 
between teachers, administration, and school board members would only become more 
contentious in the coming weeks and months. Teachers would continue to speak out publicly 
and continue to attack the issues. Teachers would continue to fight to ensure they worked in a 
district that offered a competitive starting salary for new educators. A salary that not only would 
attract the best and brightest, but would leave them with no doubt they had chosen the right 
career in the right community. Unfortunately, some of what would be said in the near future 
might inadvertently be viewed as personal attacks, even if that might not have been the 
intention.  
 
Mr. Hebard asked the board if they were willing to sit back and watch as the relationship of trust 
and mutual respect eroded in front of them. The damage done to the strong working 
relationships currently enjoyed might never be repaired. Even if they could be repaired, it would 
likely  take longer than the three year life-span of the contract.  School board members were the  



 
Regular Meeting Minutes 8 of 25 October 18, 2011 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
only people in the room with the power to end the situation at the current time. Teachers were 
not seeing a sense of urgency on the part of the administration or school board in trying to reach 
a settlement. In fact, teachers felt as though they were being used as pawns in the new budget 
process. Teachers would always be a significant part of the district’s budget, which made sense 
since they were the district’s number one resource. They were the front-line soldiers when it 
came to carrying out the district’s mission.  Mr. Hebard asked the board to stop holding teachers 
hostage in the budget process. He asked them to offer teachers a contract that was based on 
inflation, and then go about the business of solving the district’s budget problem, and in the 
process help to preserve one of the district’s strongest assets – the healthy professional 
relationship between administration and staff.  
  
Greg Stoddard, 5970 Telemark Trail, thanked the 140+ students he saw everyday at Lathrop 
High School because they were the ones who really pushed him to come to meetings, like the 
board meeting, to say what he needed to say – in essence – fight for the future of students.   
Mr. Stoddard noted he had also taught Mrs. Hajdukovich’s sons.  He extended his thanks to the 
school board, he realized it was not easy to hear the problems that faced the district.  
 
Mr. Stoddard had testified three years ago and was pretty bummed to be back before the board 
again fighting for something he felt didn’t need to be a fight at all – an educated populous. The 
economy was spiraling downward and it was hard to imagine being a young person facing the 
world as it existed today. Adults said children were the future, but Mr. Stoddard said children 
needed to have boundless opportunities. Adults said being prepared for the world meant 
children would be able to lead a life filled with satisfying achievements and challenges. All of the 
truisms fell under the auspices of the Fairbanks public education system. In order to meet the 
expectations at the colleges, military institutions, and the job markets children would be entering 
in the not too distance future, their teachers needed to be highly competent. Fortunately, 
Fairbanks teachers were.  
 
Fairbanks was extremely fortunate to have more than 2,000 teachers, administrators, and 
support staff who exceeded all the expectations set before them every day. Mr. Stoddard’s 
question to the adults in the room who made the tough decisions and impacted every students’ 
life, was will those people be able to join public education, and more importantly, will Fairbanks 
be able to keep them?  Mr. Stoddard thought the answer was simple. If teachers were given the 
time, the resources, and the incentive to perform beyond what was expected, they would come 
to education, stay in Fairbanks, and everyone would benefit.  
 
Mr. Stoddard implored the Fairbanks community and the school board, which represented the 
hard-working citizens and students of the community, to compensate the educators in the 
district well. He asked the board to consider being both a leader in the educational system and 
in the desire to hire and retain the best teachers money could afford. Weren’t the children in the 
community worth that? 
 
Alison Heyman, 3279 Adams Drive, was a teacher in the district for the past 29 years, serving 
as a speech therapist, classroom teacher, a parent, and a community member. Ms. Heyman 
was greatly disturbed by the state of affairs with the teacher contract and negotiations. She had 
been around that same block many times over the past 29 years and it seemed to be the same 
with every round of negotiations. Ms. Heyman recalled, years ago when she was a mother and 
a struggling family, the teachers had been asked twice to take a pay cut because there wasn’t 
any money. Teachers took a pay cut both times.  Ms. Heyman now felt the teachers, in general, 
were being disrespected and were not being given the courtesy and respect they gave the 
children in their classrooms and schools. Ms. Heyman would appreciate feeling respected 
again.  
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Nicole Stellon-O’Donnell, 697 Fordham Drive, speaking as a Pearl Creek parent and as a 
teacher at Lathrop High School, spoke about her daughters, ages five and seven. Ms. Stellon-
O’Donnell shared how the girls sometimes played a game called “grading.” The girls would sit 
with a large stack of papers and pens, scribbling on papers and making comments to each 
other. They were certainly the daughters of a high school English teacher. Ms. Stellon-
O’Donnell acknowledged how the audience thought the girls’ game was funny, but noted how 
sad it was she had to spend so much time grading at home instead of playing with her 
daughters.   
 
Ms. Stellon-O’Donnell thought children of police officers might play at fighting crime, but paper 
work happened on paid time for their parents. Ms. Stellon-O’Donnell’s paperwork happened in 
her living room with her telling her children to be quiet, as she was grading. Her home grading 
had intensified over the last three years as her work day at Lathrop High School had changed. 
She indicated the advisory period had added students to her course load, and along with the 
implementation of PLCs, RTI, and the new schedule with shorter classes, all meant she had to 
grade more at home.  
 
Considering the added load, on top of Lathrop’s unreasonable class sizes, Ms. Stellon-
O’Donnell was certain the board could understand her declining morale. Multiply that by the 
number of teachers in the district for a large sum of frustration. Multiply that by the district’s long 
delayed and inadequate offer to get frustration to the power of ten. Ms. Stellon-O’Donnell then 
asked the board to take the sum total of the frustrated and demoralized staff and offer them a 
metaphor instead of a contract – a “funding cliff.” She knew something about metaphors and the 
cliff was an apparition. She shared Mr. Fisher had admitted in mediation attrition and 
retirements helped to keep payroll costs stable despite increases. She thought zero funding was 
a hyperbolic assumption.  
 
Ms. Stellon-O’Donnell offered a replacement metaphor – a funding “speed bump.” The budget 
process was much like the speed bumps outside of West Valley High School. Every year, the 
district drove over the bumpy process of funding and survived it intact. A speed bump was not a 
cliff, it was a routine. She asked the board to drop the hyperbole. While she was speaking of 
metaphors and while she drowned in grading, with high oil prices, the state was drowning in 
money. Don’t make mountains out of molehills. Don’t make cliffs out of speed bumps.  
 
Ms. Stellon-O’Donnell stated the district had the money to offer a fair contract that would keep 
up with the cost of living. The school board had the power to end the stalemate immediately. 
She encouraged the board to go into executive session and tell their team to offer a reasonable 
contract that kept up with the cost of living. She asked them to drop the metaphors, restore 
morale, and let teachers get back to teaching kids. As a parent in the district, that was where 
Ms. Stellon-O’Donnell wanted the focus to be.     
 
John Boyarsky, 2265 Polar Bear, had spoke before the board a number of times for contract 
negotiations, particularly three years ago.  Mr. Boyarsky stated the board’s offer, as far as he 
was concerned, was an insult. He agreed with Ms. Stellon-O’Donnell about having to work at 
home and spend personal time doing things that could not be finished at school and noted the 
compensation teachers received for that work did not compare to other professions.  
 
Mr. Boyarsky’s bother worked at Ft. Knox. He worked 188 days a year; teachers worked 190 
days a year. His brother made half-again as much as Mr. Boyarsky did. A college education was 
not required. When his brother needed additional training, the company sent him to Arizona, 
paying for his training, expenses, and time. For teachers, training was obtained on their own 
time, at their own expense, and continuing education was required.  
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Another friend of Mr. Boyarsky’s was a truck driver who worked four days a week. He also made 
a lot more than Mr. Boyarsky.  Again, no education was necessary, and no continuing education 
was necessary, except perhaps for a driver’s license test.  
 
In regards to the board’s current contract offer, Mr. Boyarsky did not know how fair a one 
percent increase was, but it was less than the cost of inflation over the last twelve months. It 
would also be less than the cost of inflation over the next twelve months. If the price of oil 
continued to rise, a one percent increase would not do much.  
 
Teresa Lesage, 2159 Mavencamp Circle, a teacher at Anderson Elementary School for the past 
15 years, she previously taught at a Montessori school in Italy. Ms. Lesage knew the district had 
highly qualified teachers with a ton of experience. Board members didn’t always get to see all 
the teachers because they all worked in individual classrooms. Ms. Lesage had a master’s 
degree from George Washington University. She was a National Board candidate – waiting for 
her scores. She had no support from the school district when she was working on her National 
Board qualification, not even a microphone to help with her taping. But at her school, there were 
very dedicated professionals who helped her with problems. Ms. Lesage mentioned she would 
have gone home and changed into blue clothes to show her support for FEA, but her report time 
was 7:20 a.m. and she hadn’t left the school building until 5:45 p.m. She had tests to grade and 
parents to talk to.  
 
Ms. Lesage had parents asking her why PowerSchool entries showed Saturday and/or Sunday 
entries. She explained to parents that was when she entered the information – at home, on her 
own time. Teachers did things all the time on their own time. As a second grade teacher,  
Ms. Lesage appreciated the way most board members were showing active listening.  
 
Ms. Lesage wanted to reiterate the board had very very highly qualified teachers working 
throughout the district. They spent their own resources to pay for their education; to pay for their 
continuing education; to pay for additional certifications; to pay for the professional Holy Grail 
everyone was looking for – to be the best they could be to bring the most to their students. As 
had been mentioned in previous testimony, teachers felt disrespected. It felt as if the board was 
trying to get more out of them; implement RTI; have them show up earlier and stay later; and 
have them do more work on their own time. It seemed to Ms. Lesage like more and more was 
being piled on teachers and nothing was being taken away.   
 
Ms. Lesage mentioned her husband was a teacher at North Pole Middle School. He had been 
teaching for the last decade after retiring from the Navy. Teaching was his second career.   
Ms. Lesage would like to see some respect.  
 
OLD BUSINESS 
 
Policy 523: Equal Employment Opportunity and Affirmative Action (Second Reading) 
The administration recommended the Board adopt the proposed revisions to School Board 
Policy 523: Equal Employment Opportunity and Affirmative Action. The revisions were 
consistent with the Americans with Disabilities Act Amendment Act of 2008. There had been no 
changes from first reading.   
 

MCCONNELL MOVED, HAJDUKOVICH SECONDED, TO APPROVE SECOND 
READING, PUBLIC HEARING, AND ADOPTION OF POLICY 523: EQUAL 
EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION. 

 
 



 
Regular Meeting Minutes 11 of 25 October 18, 2011 

Policy 523: Equal Employment Opportunity and  
Affirmative Action (Second Reading) (continued) 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
NEW BUSINESS 
 
Resolution 2012-04: Support for Lights On Afterschool! 
The Fairbanks North Star Borough School District’s 21st Century Community Learning Center 
(CCLC) Community After School programs had celebrated "Lights On" with communities across 
the nation for the last twelve years. The event was sponsored by the Afterschool Alliance and 
drew attention to the programs available, as well as the need for more programs. The resolution 
called on leaders of the district and community, on the day of October 20, 2011, to assure 
awareness of the need for every child to have access to a safe, friendly place where the lights 
were on afterschool and to support Lights On Afterschool!    
 

HULL MOVED, CHORD SECONDED, TO APPROVE RESOLUTION 2012-04: 
SUPPORT FOR LIGHTS ON AFTERSCHOOL! 

 
Superintendent Lewis encouraged board members and members of the public to attend after 
school celebration activities on Thursday; there were many great things planned.  Lights On was 
a national celebration.   
 
Julie Wild-Curry, after school program director, also encouraged board members to attend some 
of the Lights On activities; there was a lot to celebrate. The district was fortunate to have three 
grants currently supporting the after school programs. Under the current reauthorization of the 
grant, it was uncertain how much longer the funding would be available. It was important for 
people to understand what the district currently offered and hopefully would be able to continue 
to offer in the future.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique thanked Mrs. Wild-Curry for her work with the after school program. She 
recalled when she first came on the board, there was concern even back then about the 
continuation of the grants. Mrs. Dominique appreciated Mrs. Wild-Curry’s determination in 
looking for funding and programs for students. She reiterated her thanks to Mrs. Wild-Curry for 
all her work.  
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Resolution 2012-04: Support for Lights On Afterschool! (continued) 
 
Mrs. Hull had served on a national committee on after school programs and funding across the 
nation was in jeopardy. The programs were not just babysitting after school. There was real 
value in the programs. There was a lot that could be done through after school programs to 
amplify learning and academic achievement. After school programs were important programs 
for young people. Funding was not assured and in light of the district’s current budget situation, 
it would be a challenge in the future years. As Mrs. Dominique had said, Mrs. Hull was also 
pleased to see Mrs. Wild-Curry going strong for the program. It would be a challenge in the 
future and everyone needed to be committed to assisting in any way they could.    
 
Mrs. Brophy had helped in an after school program at Hunter Elementary and it had been a very 
gratifying experience. She had helped a young man in a reading program and had seen 
firsthand the value of the programs were immeasurable. She thanked Mrs. Wild-Curry for all she 
did and would be hopeful for continued funding.   
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Commencement of Education Support Staff Association (ESSA) Negotiations and 
Selection of Chief Negotiator 
State statute provided before commencing bargaining, the board would provide opportunities for 
public comment on the issues to be addressed in the collective bargaining process. Therefore, 
the board was providing a formal opportunity, at any regular school board meeting, for public 
input on classified employee salaries, benefits, and any other contractual issues prior to 
beginning negotiations with the Education Support Staff Association (ESSA). The public was 
also invited to send written comments to the School Board Office, 520 Fifth Avenue, Fairbanks, 
Alaska 99701-4756.   
 
The current contract between ESSA and the district would expire on June 30, 2012.  In order to 
begin negotiations with ESSA, the board needed to name a chief negotiator.  Gayle Pierce, the 
district's director of labor relations, was recommended to serve as the Board's chief negotiator, 
with Clarence Bolden, executive director of human resources, as alternate. 
 

MCCONNELL MOVED, HULL SECONDED, TO NAME GAYLE PIERCE, 
DIRECTOR OF LABOR RELATIONS, AND CLARENCE BOLDEN, EXECUTIVE 
DIRECTOR OF HUMAN RESOURCES, AS CHIEF NEGOTIATORS FOR THE 
BOARD IN ITS NEGOTIATIONS WITH THE EDUCATION SUPPORT STAFF 
ASSOCIATION. 
    

Superintendent Lewis concurred with the recommendations. The motion was part of the process 
to begin negotiations with ESSA. He recommended the board approve the recommendations.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED BY ROLL CALL VOTE.  6 AYES.  MR. RICE WAS AWAY FROM HIS 
SEAT AT THE TIME OF THE VOTE.   
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K-12 Technology Curriculum Adoption 
At the October 4, 2011 school board meeting, the Technology Curriculum was presented and a 
copy of the document was provided. The administration recommended the board adopt the 
proposed Technology Curriculum. The Board Curriculum Advisory Committee presented a 
memo formally endorsing the administration’s recommendation.  
 

DOMINIQUE MOVED, MCCONNELL SECONDED, TO ADOPT THE K-12 
TECHNOLOGY CURRICULUM. 

 
Peggy Carlson, executive director of curriculum and instruction, acknowledged and thanked 
Kathy Port, instructional technology coordinator, for coordinating the development of the 
technology curriculum document. She also thanked the instructional technology teachers who 
had played, and would continue to play, a major role as the curriculum was implemented across 
the district.  
 
The Board Curriculum Advisory Committee (BCAC) supported the proposed Technology 
Curriculum and recommended its adoption by the school board. Dr. Shiva Hullavarad, a 
member of the Board Curriculum Advisory Committee represented the BCAC.   
Dr. Hullavarad thanked Mrs. Hajdukovich for allowing him to represent her as her representative 
on the BCAC. Dr. Hullavarad read the committee’s letter of recommendation for the public 
record.  
 
The Elementary Technology Curricular Weave revision began in 2009, researching technology 
curricula across the nation.  Through the research, it became evident the current document was 
no longer reflective of advances in technology or teacher and student needs.  Since technology 
activities were being embedded into all curriculum documents, the focus moved to the 2007 
International Society for Technology Educators (ISTE) Standards for Students.  The Elementary 
and Secondary Education Act (ESEA) that required students demonstrate technology literacy by 
the end of 8th grade also supported the decision. 
 
Over the past year, a 9-12 strand had been developed.  “I Can” statements were included to 
support students’ clear understanding of the technology goals. Additionally, the digital 
citizenship component was strengthened to prepare students to be productive, responsible 21st 
century digital citizens.  
 
The committee’s support for the proposed Technology Curriculum evolved through review and 
discussions with the curriculum department. The committee voiced support, offered 
suggestions, and expressed concerns. Writers considered issues such as: grade level and 
course content, instructional activities, technology assessments, state and national standards, 
and the importance of professional development.   
 
At the September 21, 2011 BCAC meeting, the committee voted to recommend the proposed 
Technology Curriculum to the school board for adoption. The committee commended the writers 
for their work and responsiveness to the committee’s suggestions and concerns. It was a well-
crafted framework to advance students into the 21st century, and was a flexible tool that could 
be used for many years.  It set bars and goals for students to meet and exceed and was directly 
linked to classroom instruction already in place. The BCAC encouraged the district to ensure 
adequate support was in place to implement and monitor the curriculum. The writers had 
developed a document that was strong, reflected the input of the district and community, and 
was aligned to state and national standards. 
 
BOARD QUESTIONS 
None 
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K-12 Technology Curriculum Adoption (continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Ms. McConnell thanked everyone for their work on the curriculum, she recognized the hours of 
work that had gone into the document. It was good it was a flexible document and a tool the 
district could use for years to come.    
 
Mrs. Hajdukovich agreed with Ms. McConnell. She thought the curriculum document probably 
had more revisions because of the quick and constant change in technology. The document had 
to be flexible to keep up with all the rapid changes. Mrs. Hajdukovich extended her thanks to  
Dr. Hullavarad for his service and representing her on the BCAC. She noted he had also served 
on Board Diversity Committee.   
 
Mrs. Hull added her thanks for the fabulous document. It would guide the district in the future. 
She reiterated from the BCAC’s recommendation their encouragement to the district to ensure 
adequate support was in place to implement and monitor the curriculum. Mrs. Hull thought 
getting clarity in the buildings and access for all kids was one of the challenges.  
 
Mrs. Brophy added her appreciation to Dr. Hullavarad for serving the district.  
 
Mrs. Carlson reminded board members of their invitation to attend the BCAC hands-on meeting.  
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
INFORMATION AND REPORTS 
 
Student Assessment Results and Adequate Yearly Progress (AYP) for 2010-11 
The report presented district level results of the Alaska Standards Based Assessments, Alaska 
High School Graduation Qualifying Exam, WorkKeys, and TerraNova tests taken by Fairbanks 
North Star Borough School District students during the 2010-11 school year.  Kathy Hughes, 
executive director of alternative instruction & accountability, and Ellis Ott, research associate 
and accountability coordinator, provided an overview of the results. 
 
Mrs. Hughes extended her appreciation to Dr. Ott and the rest of the research and 
accountability department for their work on the report. She pointed out the Student Assessment 
Results included all students who were tested regardless of the amount of time in the district 
and AYP only considered data for students enrolled in the “Full Academic Year.”   
 
To summarize the findings of the report, Dr. Ott had posed the following questions: 

 How did the district perform relative to State AYP targets? 
 How did the district perform relative to the state and the nation? 
 How did the district perform over time?  
 How did the district perform relative to achievement gaps? 

 
District Adequate Yearly Progress Results 
Superintendent Lewis and Dr. Ott had presented an overview of the district’s AYP at a previous 
board meeting.  In order for a district to make AYP, every subgroup’s results must have met the 
targets. In the district, 87 percent of all targets were met. For the group as a whole, targets were 
met in Reading and Math, but not Writing. The Annual Measurable Objectives (the targets) 
would increase in Language Arts and Math until they reached 100 percent in the 2013-14 school 
year. 
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Student Assessment Results and Adequate Yearly Progress for 2010-11 (continued) 
 
The targets for last year, the current year, and next year were: 
 

 2009-10:   77.18% (Language Arts)  66.09% (Math) 
 2010-11: 82.88% (Language Arts)  74.57% (Math) 
 2011-12:   85.58% (Language Arts)  83.05% (Math) 

It was important to note that even if a school or district met AYP in the current year, results 
would need to continue to improve to meet AYP in the next year.  Also in 2011-12, graduation 
rate targets would be added to every subgroup, so high schools would have up to 40 targets to 
meet for AYP.   
 
Alaska Standards Based Assessment Results 
Dr. Ott reviewed some of the graphs regarding the Standards Based Assessments.  
 
Spring 2011 SBA results yielded: 

 Reading – 83% proficient (grades 3-10) 
 Writing – 77% proficient (grades 3-10) 
 Math – 74% proficient (grades 3-10) 

 Science – 61% proficient (grades 4, 8, and 10) 
 

The report compared test results from 2005 to 2011.  Average scale scores were used instead 
of proficiency rates, because proficiency rates did not consider changes in performance for 
students well below or well above proficiency. Linear trends in the scale scores could be 
described as negligible, fairly small, small, medium, or large. Most statistically significant linear 
trends were positive. The report also included comparisons of district and state results.   
 
For elementary reading, there had not been a significant change. For middle school reading, 
there had been a fairly small positive increase of about 2 scale points per year. In high school 
reading, there had not been a significant change over time.  
 
Mrs. Hull thought the changes were difficult to see with bar graphs and asked for the reasoning 
behind using them. Dr. Ott explained bar graphs were just one way to display the information, 
but he had used line graphs with some data. Using line graphs would have been problematic 
with reporting the data for the current report. Mrs. Hull thought it was very helpful having the 
linear trends descriptions with the bar graphs.  
 
In elementary Writing, there had been a fairly small decrease per year. There had been no 
change in middle school Writing. High school Writing had seen a small positive change. In Math, 
there had been a small positive change in all three levels – elementary, middle, and high school. 
In Science, there had also been a small positive change in all three levels.  
 
Results presented by demographic information (ethnicity, economic status, disability, English 
proficiency, and gender) were also included report. Achievement gaps varied amongst the 
groups. In the graphs, the term “group” included all students that belonged to the reference 
group and “non-group” included all students that did not belong to the reference group. The 
report also included comparisons of district and state results. 
 
TerraNova Achievement Test Results   
The results of the TerraNova tests were reviewed. TerraNova were nationally normed tests 
which showed how district students compared with students across the nation. Students in 
grades 5 and 7 took the tests and received scores in  Reading, Language, Math, Social Studies,  
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Student Assessment Results and Adequate Yearly Progress for 2010-11 (continued) 
 
Science, and Spelling. The assessments were designed to compare test takers to each other. 
The report provided results from 2005 to 2011 in Reading, Language, Mathematics, and the 
optional subtests. Statewide results were only reported for the required subjects of Reading, 
Language, and Mathematics.   
 
Results were reported in terms of Normal Curve Equivalent scores (NCEs).  Also noted was the 
change in norm group in 2007. Longitudinal analyses were restricted to the years of 2007-08 to 
2010-11, where the norm group was the same. Linear trends in the NCEs could be described as 
negligible, fairly small, small, medium, or large.  All linear trends were non-significant except for:  
5th grade math, 7th grade Social Studies, and 7th grade Spelling.   
 
Mrs. Hull clarified that even with the change in norms, district students were still being 
compared with other students in the nation. Dr. Ott stated Mrs. Hull was correct.  Mrs. Hughes 
stated care would need to be taken if comparisons were made between the students of 2006-07 
and the students of 2007-08, because of the change in norms. But Mrs. Hull was correct, district 
students were still compared with students nationwide. Mrs. Hull noted that before the change 
and after the change in norms, district students were close to or above national averages.  
 
Mrs. Hull had looked at the math information from the current report and from previous reports 
and had noticed in the math composite scores there had been a significant increase, she 
thought around 2006 or 2007, and now the numbers had changed. Mrs. Hughes and Dr. Ott 
stated it could have been due to the change in norms and/or the type of scores being reviewed.   
 
Dr. Ott did not believe national percentile ranks lent themselves well to changes over time. 
When he started developing the reports in 2008-09, he decided to discontinue the use of 
National Percentile Ranks (NPRs). He began using Normal Curve Equivalent (NCE) scores 
because they lent themselves well to statistics, and they could be averaged and looked at over 
time.  
 
To help show the ineffectiveness of the NPRs, Dr. Ott used a marathon analogy to describe the 
issue with National Percentile Ranks (NPRs). The NPRs shifted easily when students were 
close to the center.  Since most of the district’s scores were close to the center, it took very little 
change to get the NPRs to move. When Dr. Ott used Normal Curve Equivalent scores, it 
measured progress relative to the number of steps moved, not the change in ranks.  
 
Dr. Ott explained if an older report was compared to the current report, there would be a 
difference because of the use of NCEs instead of NPRs.  
 
Mrs. Hull appreciated Dr. Ott’s explanation. She thought the district would want to know how 
students ranked with students throughout other parts of the country. Dr. Ott stated Mrs. Hull was 
correct, but it was difficult to measure change over time with national percentile ranks and 
recommended using the NCEs, not the NPRs.  National percentile ranks would distort change. 
Mrs. Hull asked if it was something Dr. Stayrook, author of previous reports, had used. Dr. Ott 
could not speak to the past, only to how he would address longitudinal analyses. It was his 
professional opinion national percentile ranks should not be used.    
 
High School Graduation Qualifying Exam Results   
Students took the High School Graduation Qualifying Exam (HSGQE) for the first time as 10th 
grade students.  Approximately 69 percent of students passed all three sections of the HSGQE 
on their first attempt in 10th grade.   
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Student Assessment Results and Adequate Yearly Progress for 2010-11 (continued) 
 
The cut scores for proficiency had changed from 322 to 287 for Reading in 2006-07, and 275 to 
304 for Writing in 2006-07. Thus, the pass rates for Reading would be expected to increase, 
and Writing pass rates would be expected to decrease due to a change in the difficulty of the 
test.  
 
Mrs. Hull clarified the decrease in pass rate could also be contributed to a decrease in 
performance and proficiency. Dr. Ott stated she was correct, it could be.  
  
The report also included HSGQE pass rates by ethnicity, gender, economic status, disability, 
and English proficiency as well as the results by previous year SBA performance.   
 
WorkKeys Results 
WorkKeys was a job skills assessment that measured a student’s readiness for the workforce in 
general and for specific jobs/careers. Starting in fall 2011, students in grade 11 (mandatory) and 
grade 12 (optional) took WorkKeys in the subjects of: Reading for Information, Applied Math, 
and Locating Information.    
 
Students could receive career readiness certificates depending on their performance.  A score 
of 3, 4, 5, and 6, in every subject yielded bronze, silver, gold, and platinum certificates 
respectively.  For further reference, scoring a “3” in one of the subtests, or acquiring a “bronze” 
certificate would be referred to as “passing.” Ninety-three percent of district 11th graders 
received a “bronze.”  The report also presented results in terms of demographic group and by 
previous year HSGQE performance.   
 
Report Notable Facts 
 

 In general: students in the district outperformed students in the state and students 
in the nation on standardized assessments. 
 

 In general: students in the district exhibited smaller achievement gaps between 
subgroups on the SBAs than students in the state. 

 

 On the SBAs, the majority of students Proficient in Reading, Writing, or Math in 
2009-10 also scored Proficient in the same subject the next year (2010-11). 

 

 SBA proficiency rate gaps ranged from a low of 0.2 percentage points 
(Asian/Pacific Islander in Math) to a high of 59.6 percentage points (Limited 
English Proficient in Writing). 

 

 District schools met 87% of all (statewide) targets for Adequate Yearly Progress 
(AYP) as defined by the No Child Left Behind (NCLB) Act (up to 31 targets per 
school).    

 

 About 69% of students passed all three sections of the HSGQE on their first 
attempt in 10th grade.  

 

 At least 90% of students scoring Proficient on the 9th grade SBA passed the 10th 
grade HSGQE in the same subject the next year. 

 

 In 2011-2012, statewide proficiency targets would increase.  Since graduation rate 
targets would also be added to every subgroup, high schools would have up to 40 
targets to meet for AYP. 
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Student Assessment Results and Adequate Yearly Progress for 2010-11 (continued) 
 
What the Report Results Showed 
 

 Results from the spring 2011 SBAs indicated the proficiency rate of students was 
greater in the district than in the state as a whole for every subject (Reading, 
Writing, Math, and Science). 
 

 Results from the SBAs as applied to Adequate Yearly Progress (AYP) yielded 16 
of 35 schools meeting AYP in the school district in 2010-11.  Twenty of 35 schools 
met AYP in 2009-10, but with lower proficiency targets.  Four of the schools that 
did not meet AYP in 2010-11 missed only one of the 31 targets.  District schools 
met 87 percent of all targets.    

 Results from the TerraNova indicated district students scored close to or above the 
national average in every subtest and grade. 

 

 Results from WorkKeys indicated that 93 percent of students acquired at least a 
“bronze” certificate.  

 
Mrs. Hughes explained the intent of the certificates was for students to be able to use them for 
employment. She said companies across the state were already using WorkKeys. There were 
certain jobs in the community in which taking the WorkKeys exam would be required.  
 
Mrs. Brophy asked if students had only one opportunity to take the WorkKeys exam or could 
they take it multiple times. Dr. Ott stated students were required to take the exam in 11th grade, 
but seniors could take it again for a higher score.  Mrs. Brophy asked if students could take the 
exam outside of school. Mrs. Hughes stated students could take the exam through the 
Department of Labor, but noted those results would not be included in the district’s statistics.  
 
Mrs. Brophy asked if there was evidence across the state and locally of employers asking for 
the WorkKeys certificate. Mrs. Hughes knew BP asked for the certificate, but was not certain of 
any others. It was something the state department of education, as well as others, were looking 
at.  Dr. Ott knew a list of employers was being compiled.  
 
Mrs. Brophy asked about the level necessary on the WorkKeys exam to qualify for the Alaska 
Performance Scholarship. Dr. Ott thought it required the level of gold or better.   
 
Conclusion 
In general – district students outperformed students in the state and nation on standardized 
assessments and exhibited smaller achievement gaps between subgroups.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Superintendent Lewis shared his recommendations on the report. He stated work would 
continue on closing the achievement gap. In January, there would be training on Ruby Payne’s 
A Framework for Understanding Poverty for one school as a pilot to determine if it was 
something that should be used in all schools. In regards to the SBAs, the district needed to look 
at the growth model the state would be proposing, as well as looking at the district’s individual 
scale scores by teacher.  
 
Superintendent Lewis noted one of the board’s goals was to look at multiple measures in 
assessing student achievement. It was important to continue to look at other indicators in 
improving student achievement.  The district needed to evaluate their  focus on national normed  
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Student Assessment Results and Adequate Yearly Progress for 2010-11 (continued) 
 
tests, like TerraNova. The district also needed to look at nationally normed tests for grades 4-9, 
so student growth could be looked at over time. Whether it was TerraNova or some other test, it 
needed to be reviewed. It was important to know how district students compared to other 
students across the country. There needed to be multiple measures to indicate success.  
 
In regards to the NCLB waiver process offered by the federal government, Superintendent 
Lewis stated there were a number of pieces of information regarding the process. One provision 
was to make certain all students were college and career ready. Having all students college and 
career ready was wonderful, but in reading the details, it was pretty clear they were moving 
towards a common core. Superintendent Lewis wasn’t certain, if as a state, Alaska was willing 
to commit to a common core – perhaps to parts that fit Alaska. The other two pieces were state 
developed differentiated recognition of accountability and support, and supporting effective 
instruction and leadership. The devil would be in the details, in terms of implementation. 
Superintendent Lewis did not think the state would be applying during the first round of the 
waiver process. He thought the state would take a more wait and see approach.   
 
Mrs. Hull appreciated the recommendations, they were helpful. It was helpful to have 
professional analyses of what the data indicated. She personally had concerns with the 5th 
grade math scores in the TerraNova, especially with the recent discussions on Everyday Math. 
She didn’t want to set off any alarms. She hoped the district was looking at that and ways to 
ensure the district was doing the things necessary to carryout different implementation pieces 
and to beef up computation.      
 
Mrs. Hull recalled looking at expanding national normed tests had been recommended in the 
past when Dr. Stayrook was with the district. She thought it would be wise. Even though it might 
be expensive, it would help the district to know how district students were doing compared to 
other students across the nation.    
 
In regards to the waiver process, with what Mrs. Hull had heard and read, she would be very 
surprised if Congress dealt with the marked up version of the Elementary and Secondary 
Education Act (ESEA) in the near future. Superintendent Lewis did not think the state would 
apply for a waiver in the initial round. He thought people were looking to see how it played out. 
There were approximately 30 states currently looking to go through the waiver process. He 
noted the marked up bill was 600+ pages.    
 
In response to Mrs. Hull’s concern about the 5th grade math scores in the TerraNova, 
Superintendent Lewis noted there was the exception that one year, but there had been cohort 
growth between 5th and 7th grades. There would be new math standards in draft form in 
December. With the district’s curriculum cycle, the math revision timing was perfect with the new 
standards coming out in December.  
 
Mrs. Hull wasn’t really concerned with how the district measured with the changed standards; 
she was concerned with the implementation of Everyday Math. There were some issues related 
to implementation. It took concentration and consistent attention to be sure it was being well 
implemented. Even though there had been some improvement through to the 7th grade, from 
what she had been able to ascertain, there was a reduction in comparison to the rest of the 
nation. Although it was not massive, it was something to keep an eye on.   
 
AP/ACT/SAT Report & Technical Appendix 
The report presented the results and technical reports on the American College Test (ACT), 
Scholastic Assessment Test (SAT), and Advanced Placement (AP) exams administered in the 
2010-11 school year. Kathy Hughes, executive director of alternative instruction and 
accountability, and Ellis Ott, research associate and accountability coordinator, presented the 
results.  
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AP/ACT/SAT Report & Technical Appendix (continued) 
 
Mrs. Hughes again extended her appreciation to Dr. Ott and the rest of the research and 
accountability department for their work on the report.   
 
The report included specific longitudinal data: 

o historical scores and the numbers tested for ACT/SAT/AP for the district, 
the state, and the nation. 

o results reported by individual schools, gender, ethnicity, and in the case 
of AP – individual course information.   

The report analyzed the data and presented the results of the exams.  The findings of the report 
could be summarized in terms of the following questions: 
 

 How did the district’s graduating class perform in 2011? 
 How did the district’s graduating class perform over time? 
 How did the district perform relative to achievement gaps? 

ACT and SAT scores were measures of college readiness and were the most widely used of 
college entrance exams. More than half (490) of the 836 graduates in the class of 2010-11 took 
one of the exams at least once during their high school career (330 participated in the ACT, 
while 348 participated in the SAT).   
 
Across the district, 343 students participated in 634 Advanced Placement exams which 
assessed college-level knowledge in particular subject areas.  Students generally enrolled in an 
AP class in preparation for taking an AP exam – students who passed the AP exam with a score 
of 3 or higher could be eligible for college credit in that subject area, depending on the policies 
of the college they attended.  
 
Because students self-selected themselves for college entrance exams, none of the test results 
were based upon a representative sample of district students.  
 
Dr. Ott reviewed some of the graphs from the report. The number of graduates who took at least 
the ACT or SAT, or both went from 51 percent in 2009-2010 to 59 percent in 2010-11. Not only 
had there been an increase in the total number of all graduates taking one or more of the tests, 
but the increase was more dramatic for low income students – 34 percent in 2009-10 to over 
half in 2010-11. It was Dr. Ott’s opinion the Alaska Performance Scholarship had had an impact 
on the increased participation rate. Previously Dr. Ott had found low income graduates with the 
same GPA as non low income graduates were not testing at the same rate, and he had thought 
the Alaska Performance Scholarship might affect that trend.  
 
Mrs. Brophy pointed out a discrepancy in the percentage rate of low income participation of 47 
percent or 57 percent as noted in the report. Dr. Ott would research the issue.  
 
The report also presented information on test taking results by demographic information. The 
percentage of test-takers was different amongst graduates relative to gender, income, ethnicity, 
and grade point averages (GPAs). Among female graduates, 65 percent were test-takers, while 
52 percent of male graduates were test-takers. Among graduates, test-taking rates for each 
race/ethnicity were 62 percent Caucasian, 56 percent African American, 55 percent Hispanic, 
75 percent Asian/Pacific Islander, 33 percent Alaska Native/American Indian, and 59 percent of 
Multi-Ethnic students.  
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District students’ average scores on both the SAT and ACT exams were the same or higher 
than the average scores for state and national comparison groups in Reading and Writing, but 
not Math. Test-taking rates increased from previous years while average scores tended to 
decrease. Test-taking rate gaps between non low income and low income after controlling for 
GPA decreased by half in 2010-11 versus 2006-07 to 2010-11.  Students who participated in AP 
exams earned a 3 or higher on 65% of those exams.    
 
Superintendent Lewis shared his recommendations on the report.  With the math results from 
the ACT/SAT/AP report, math would be an area of focus for the district. The district would also 
want to explore having all freshmen take the PSAT to prepare them for the SAT. There was a 
small cost factor involved, but it would provide the district with a ton of information, including 
how Fairbanks students were performing in relation to students across the country, and would 
set kids up for National Merit possibilities.   
 
Superintendent Lewis also recommended exploring and increasing SAT/ACT test-takers. He 
thought the WorkKeys test would take care of itself as it was mandatory for 11th graders. Also, 
the district would want to grow AP and AP test-taking opportunities for all students. The district 
needed to look at the economically disadvantaged students to determine whether they were not 
testing due to costs, and if so, break down some of those barriers. It wasn’t to say every student 
would go to college or that every student needed to go down the path of a college preparatory 
offering, but it did provide for a solid foundation. Statistically speaking, a student’s chance of 
graduating from college increased astronomically if they took two or more AP courses and 
scored a 3 or better. Superintendent Lewis was adamant about providing students with 
opportunities. The district would continue their work and looked forward to seeing improvement.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique thought Dr. Stayrook had done a great job with the reports when he was with 
the district, but she thought Dr. Ott was fantastic with his graphs. She had to disagree with  
Mrs. Hull to a degree – she liked the bar graphs. They were easy for her understand.  She 
thanked Mrs. Hughes and Dr. Ott for their report.   
 
Mrs. Hajdukovich thought the piece about the Alaska Performance Scholarship was great and it 
would be interesting to see if other districts around the state had experienced the same 
increase. She thanked Mrs. Hughes and Dr. Ott for their report. She specifically appreciated  
Dr. Ott’s explanations, his explanations and analogies helped laymen to be able to understand 
the information – he was a shining star in the district.     
 
Ms. McConnell added her appreciation for the report. She thought the information would be 
valuable to use as a tool to reach out to the community and other organizations, specifically to 
the Native organizations in working to increase Alaska Native student test-taking participation. 
Ms. McConnell had found it sad Alaska Native students were not participating as much as other 
students and the same with the male students in the district. She thought it was a good 
opportunity for community outreach to get their assistance to build a stronger district.   
 
Mrs. Hull dittoed the comments of other board members. It was important work and what the 
community  expected  the  board  to  be  paying attention to.  The  district  needed  to  be paying  
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attention to whether students were succeeding, that was what growth was all about. Mrs. Hull 
thanked everyone for being patient with all her questions. She also thanked Superintendent 
Lewis for the recommendations. The recommendations were helpful. To know the professionals 
were looking at the data and recommending how to use it to make things better for kids was 
great. The more of that that was done, the more Mrs. Hull thought they were fulfilling their 
responsibility. She thanked everyone for their hard work.   
 
Mrs. Hughes said it was helpful for her department to know what worked for board members 
and made the information easier for them to understand.   
 
Mrs. Brophy thought it was gratifying to see the number of test takers increasing. As 
Superintendent Lewis had stated, not all students would be interested in going to college, but it 
was important for them to have the opportunity if they wanted. Students should not be limited by 
finances or anything else. She liked the idea of collaborating and encouraging students to 
participate.  
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
In regards to Mrs. Hajdukovich’s retirement from the Board, Ms. Wilson shared a story from her 
sister – Aunna, who had previously served as a student representative to the school board while 
Mrs. Hajdukovich had been on the board. Aunna had wanted Mrs. Hajdukovich to know she had 
had a huge impact on her during her time on the board and she really looked up to her.   
Ms. Wilson added she had always looked up to Mrs. Hajdukovich as well and appreciated 
everything she had done for the school district and community.   
 
Mrs. Dominique thanked the Denali school orchestra, they were fantastic. She announced the 
NAACP Freedom Fund Banquet was scheduled for November 19 at the Princess Hotel, with 
social hour starting at 6:30 p.m. and dinner at 7:00 p.m.  Ms. Mzuri Moyo would be performing 
the Fannie Lou Hamer story. Ms. Hamer had been born in 1917 and worked to gain the right for 
African Americans to vote. The title of the production was, “Sick and tired of being sick and 
tired.”  
 
Mrs. Dominique wanted to commend Mrs. Hajdukovich for everything she had done on the 
board. She recalled all the laughter and good times they had had on the board; she missed 
those times. Mrs. Dominique knew she’d see Mrs. Hajdukovich again in a higher political arena 
and she wanted Mrs. Hajdukovich to know she had her full support. Mrs. Hajdukovich could do 
anything she set her mind to do.  Mrs. Dominique really appreciated their time together on the 
board.  
 
Mrs. Hull mentioned the North Star Imagination Library Champions for Children Dinner would be 
held Thursday, November 10, 2011 at Pikes. Assistant Superintendent Roxa Hawkins would be 
recognized as one of the Champions for Children at the banquet. Tickets were available Hawks.  
 
Mrs. Hull thanked Mrs. Hajdukovich for all she had done for the board. Mrs. Hajdukovich had 
taken on some real issues and challenges and everything she had done was for the benefit of 
kids and she always put kids first. Mrs. Hull thought that was the real measure for any of them – 
making certain students were their focus. She thanked Mrs. Hajdukovich for her service.   
 
Ms. McConnell thanked the Usibelli Foundation, GCI, Alyeska, and MAC Federal Credit Union, 
for their donations towards the purchase of automated external defibrillators (AED). She had 
recently seen a story about a young girl collapsing in school and because of the quick action of 
trained staff and the availability of an AED; the girl’s life had been saved. Ms. McConnell 
reiterated her appreciation for the donations; the AEDs were needed.  
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Ms. McConnell shared both she and Mrs. Hajdukovich had started on the school board in 2005, 
in fact they had run together which had given them the opportunity to get to know each other.  
Ms. McConnell recognized the hours and hours and hours Mrs. Hajdukovich had spent on the 
board and how much her work had greatly benefited the students. When Ms. McConnell thought 
of Mrs. Hajdukovich, she thought of a thoughtful, respected, ethical, and graceful leader.  
Mrs. Hajdukovich would certainly be missed. Ms. McConnell thanked Mrs. Hajdukovich for all 
she had done.  
 
Mr. Rice was the proud parent of a North Pole High School choir student and the group was 
trying to raise funds to travel to New York for Spring Break to perform at the Statute of Liberty, 
Ground Zero, Radio City Music Hall, participate in some clinics, and see some professional 
musical productions. It would be a very good experience for the students. The students were 
busy fundraising. Mr. Rice asked people to support not only North Pole High, but other high 
schools when they were trying to raise funds to pay their way somewhere. When people heard 
the phrase, “no cost to the district” when schools requested permission to travel, the reason 
there was no cost to the district was because the students, parents, and staff were fundraising.  
 
Mr. Rice would be driving to the upcoming Association of Alaska School Boards (AASB) 
conference in Anchorage and volunteered to take any oversize donations for the June Nelson 
Scholarship auction down in his truck.  
 
Mr. Rice recalled back in 2005, he and Mrs. Hajdukovich had run against each other for the 
school board seat. It was a very nice experience. He said it was obvious he had lost that 
election, but Mrs. Hajdukovich had encouraged him to keep trying. Mr. Rice was happy to have 
been able to experience so many different things with Mrs. Hajdukovich, such as participating in 
the AASB conferences and the legislative fly-ins. Mrs. Hajdukovich had made the experiences 
very positive and very educational. Mr. Rice thanked Mrs. Hajdukovich for everything she had 
done for the board and community.   
 
Mr. Chord thanked Mrs. Hajdukovich for her leadership as president when he first came on the 
school and helping him with his transition to public service. He also thanked her for listening to 
him and training him. Mr. Chord was very appreciative of Mrs. Hajdukovich’s friendship, and her 
work and time on behalf of the district and community.  
 
Mrs. Hajdukovich would really miss the people, which was what any organization was about.  
Everyone had been so great.  Mrs. Hajdukovich sent her appreciation to Mr. Merritt who had 
taught all three of her sons.  He was one of the only male teachers and had made science and 
learning fun.  She asked Ms. Wilson to tell her sister, Aunna, thank you. She was grateful  
Mr. Rice had continued to run for the school board and won a seat. Mrs. Hajdukovich thanked 
everyone and wished them well.   
 
At 9:55 p.m. 

 
MRS. HULL MOVED AND MR. RICE SECONDED, TO EXTEND THE MEETING 
TO 10:15 P.M.  
 

Hearing no objection, President Brophy extended the meeting to 10:15 p.m.    
 
 
 
 



 
Regular Meeting Minutes 24 of 25 October 18, 2011 

BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Noting the testimony from teachers earlier in the evening, President Brophy, in anticipation of 
testimony on negotiations, had prepared some remarks. She had also made notes on some of 
the testimony as it was being presented. President Brophy remarked there was always a 
balance on how to respond to the comments from teachers. She felt the board had consistently 
spoken out on their respect and appreciation for teachers, which she felt went without saying, 
regardless of repeatedly hearing from teachers during testimony that the appreciation was not 
there.  
 
President Brophy stated the board clearly wanted to reach a fair settlement, while at the same 
time, focusing on the budget constraints facing the district. Unfortunately, the board had to look 
at the big picture and not any select, particular group. Over the past year, the superintendent 
had focused on the budget shortfall for next year. It was in the back of the minds of board 
members at every meeting and with everything they did. Superintendent Lewis had repeatedly 
said the district was not sustainable. He had been stating that for a year.  
 
Based on the comments from earlier in the evening, with what President Brophy had frankly 
thought were some disparaging comments such as when the board heard about the funding 
cliff, it was clear the individuals who testified did not believe the district had a budget challenge. 
Regardless of the words used, the district had a budget challenge. President Brophy believed 
Superintendent Lewis. The budget challenge was leading her actions, and she knew the action 
of other board members as well. 
 
President Brophy reported Governor Parnell, when speaking at a recent North Pole Rotary 
luncheon, had stated very clearly he would not propose an increase in the base student 
allocation. That was just one indicator of the budget challenges the district faced. President 
Brophy affirmed Superintendent Lewis continued to advocate for state funding; that had not and 
would not stop. She went on to say Carl Rose, the executive director of the Association of 
Alaska School Boards, reacted to the Governor’s comments by focusing his efforts, and in turn 
focusing the board’s efforts, on continuing to advocate for educational funding.  
 
As she had stated earlier, President Brophy said it was the board’s responsibility to focus on all 
the critical elements of the school district – teachers, support staff, administrators, and 
programs. The board had to do that to provide an excellent education for students. They had to 
focus their efforts on ensuring sustainability of all critical elements and to continue funding the 
programs the district currently enjoyed.  
 
President Brophy pointed out the reality was the district’s funding sources would not come close 
to meeting the need to achieve sustainability. It didn’t really make any difference at all whether 
the state was drowning in money, if the state, legislature, and governor chose not to spend that 
money on education. President Brophy was confident every board member would chose to see 
the money spent on education. She had no doubt the board advocated for that.  
 
President Brophy stated negotiations were difficult. No one enjoyed them; none of them looked 
forward to them. But without a doubt, she had faith in both negotiating teams to continue 
working together and working their way through the process. 
 
President Brophy explained, as everyone knew, FEA had decided to jettison the Interest Based 
Bargaining (IBB) process, so it was expected the teams would bargain new ground rules. Also, 
a new schedule for bargaining had to be developed and new offers had to be presented to each 
side.   
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Speaking on behalf of the board, President Brophy stated the board would continue to respect 
the process and the teachers, and would remain optimistic that a mutually acceptable 
agreement would be achieved.  
 
It had been disconcerting to President Brophy to listen to some of the comments from teachers 
towards their opinions of what board members felt towards them. The board had to make sound 
decisions. They would continue to do that.  
 
In regards to Mrs. Hajdukovich retiring from the school board, President Brophy mentioned 
someone had recently asked her why she had decided to get on the school board after her son 
had graduated. One of the reasons was she had wanted to find something to occupy her time. 
Having always been involved in education, serving on the school board offered her the 
opportunity to continue to be involved in education. President Brophy stated Mrs. Hajdukovich 
was one of the people who had made being on the board a pleasure. President Brophy didn’t 
think people realized what went on behind the scenes and the efforts, time, and heartache  
Mrs. Hajdukovich had gone through trying to do the right thing for the school district. She 
thought the reality of Mrs. Hajdukovich no longer being on the board was just hitting everyone. 
Mrs. Hajdukovich always had good, thoughtful ideas and ways of presenting them, which was 
extremely valuable to the board. More than anything, President Brophy thanked  
Mrs. Hajdukovich for her service on the board and becoming a friend. She wished  
Mrs. Hajdukovich a happy retirement.  
 
Superintendent Lewis reported on the recent PTA/PTSA leadership conference and announced 
another opportunity for training scheduled for the upcoming weekend at the Hampton Inn.  It 
was the Parents University from 9:00 a.m. to 4:00 p.m. It would offer parent involvement 
strategies and opportunities. Everyone was welcome.  
 
Superintendent Lewis thanked everyone who had voted Yes on the two school bond 
propositions. The administration would be reporting to the board later in the fall regarding 
projected timelines and schedules for the projects.  He announced the upcoming budget forums: 
 

 Wednesday, October 19 at 7:00 p.m. at North Pole Middle School 
 Thursday, October 20 at 7:00 p.m. at Tanana Middle School 
 Tuesday, October 25 at 7:00 p.m. at Ryan Middle School 
 Wednesday, October 26 at 7:00 p.m. at Randy Smith Middle School  

 
Superintendent Lewis thanked Mrs. Hajdukovich for making him feel very welcome when he 
arrived to the district. Her leadership, her vision, and her integrity made her a class act. He 
would miss her.  
 
The meeting adjourned at 10:04 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


